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UNIT ONE – What is Business

UNIT TWO –Managers, leadership and decision-making

UNIT THREE –Decision-making to improve Marketing performance

UNIT FOUR –Decision making to improve operational performance

UNIT FIVE –Decision making to improve financial performance

UNIT SIX -Decision making to improve human 
resource performance

UNIT EIGHT–Choosing strategic direction

UNIT SEVEN –Analysing the strategic position of a business

UNIT NINE–Strategic methods: how to pursue strategies

UNIT TEN–Managing strategic change
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Business studies is offered at A-Level because it engages students through topics and issues that are relevant in 
today’s society such as digital technology, business ethics, and globalisation. Students will develop the 
knowledge and skills needed to analyse data, think critically about issues, and make informed decisions – all 
skills that are needed for further study and employment. We follow the AQA specification in KS5. This provider 
was chosen because it builds upon the content learnt at GCSE such as further developing an understanding of 
business operations and marketing strategies.
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